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Introduction:

Nambour Community Centre works with community members (individuals,
families & groups) to assist in strengthening the formal & informal sources of
support and collaboration available within the community. A foundational part of
this strategy is being aware of the priorities and aspirations of the local
community. As part of this year's community development activities, Nambour
Community Centre held a series of focus group and door knocking sessions to
help it acquire a level of understanding that can contribute to the future work of
the centre.

Generally the Nambour Community Centre tries to undertake an activity such as

this every two years, dependent on the human resources it has available.

Aim of Report:

The main aim of this report is to summarise the themes and opinions that were
discussed through the focus group and door knocking sessions. The report also
offers some suggestions of areas that can be followed up based on participant’s
comments. This report performs the important task of documenting what
occurred, how it occurred and communicating this back to those people who

participated and requested a copy of the “results”.

Scope of report:

This report highlights the methods undertaken by the Nambour Community
Centre (NCC) to conduct this research. The research was done through a set of
focus groups and door knocking interviews. The research results have been
analysed in order to create some recommendation that will guide future work at
the NCC.




Ethical Considerations

The participants in the focus groups and door knocking sessions have been de-
identified in this report. This report also ensures that participants’ confidentiality is
met by not stating names or the street locations that were visited for the door
knocking interviews.

During both modes of interviews, participants were told about the opportunity to

have a copy of the final report provided to them.

Methodology of research:

The research methods undertaken in order to shape this report was an
ethnographic technique. Ethnographic techniques offer a better understanding of
the beliefs, motivations, perceptions and behaviour of participants. The opinions
and stories that people tell about their lives are valid data and this report used
the participants’ conversations as a valuable source for the analysis work. Using
this approach the community centre sought to view the Nambour community from

the perspective of those people who know it best, it's residents.

Data Collection

Methods of Data Collection

The collection of data was done through the use of focus group and door
knocking interviews. The data was collected based on a series of open ended
guestions which were drafted by workers & students at the community centre.
These questions were designed to provide a starting point for conversations and

opinions around the Nambour community in general.

(a) Focus group interview sessions:




NCC held 2 focus group sessions. At these focus groups participants were
encouraged to provide their comments and thoughts about a variety of aspects of
community life in Nambour and the surrounding area. A series of questions were
developed to facilitate these conversations and participants were also
encouraged to comment on the perspectives provided by other participants so
some of the discussion was determined entirely by the direction of the group.
Participants were asked what they like/disliked about Nambour in order for the
community centre to achieve a broad understanding of what was and wasn'’t
perceived to be working in the community. The focus groups were led in an
informal manner and attendants were offered opportunities to share their
experiences in an equal participation manner.

An evening focus group session was initially scheduled but was later cancelled
due to a low number of rsvp responses. The people that did respond were

contacted individually and given alternative opportunities to participate.

(b) Door knocking interviews

The Nambour Community Centre conducted 7 door knocking sessions. The
intention of the door knocking sessions was that the Community Centre
outreached to a broader section of the community than it usually communicates
with and would thus receive a more diverse range of inputs. Each of the door
knocking interviews was conducted by a student and staff of the community
centre in a variety of locations throughout Nambour. During these sessions
participants were asked the same set of questions as the focus groups’ questions

as well as asking them if they knew about the Nambour Community Centre.

(c) Sampling

Due to the two different systems of data collection, the sampling was done

differently.




The samplings for the focus groups were conducted by inviting community
members to attend the sessions on their own will. The invitations were posted in
the local newspaper, the Nambour Weekly as well as advertised in flyers placed
at the Nambour Plaza and several small shops in town. For the door knocking
session locations were chosen to give a dispersed geographic section of the
Nambour population (see map below). Actual streets within these designated
areas were chosen by driving around the general selected area and opting for a

street that appeared to have plenty of residents at home.




(d) Questions for Data Collection

The actual questions asked to initiative the conversations and elicit comments
were;

o What do you like / love about Nambour?

o What would you change about Nambour?

o Are you aware of Nambour Community Centre? (only asked on door

knocking sessions)
o Do you believe there are enough social activities in Nambour?
o In your opinion is there a need for more family activities?

o Is the community effectively meeting your needs?

However it should be noted that due to the flow of some of the conversations, the
guestions were sometimes blended into part of a broader discussion and so may

not have been articulated precisely in the way they are stated above.

Data Analysis

After each session the collected discussion and comments were recorded. At the
completion of all the sessions the ‘raw data’ for all the sessions was placed into a
document that was then independently analyses by the 2 students and 2 workers
who were involved in the project. These 4 “harvesters” were then asked to verify
that the raw data matched their experiences of the sessions and then identify the
major themes & points that emerged. The harvesters then discussed as a group
their individual analysis to determine the shared collective themes. From here
some broad strategies were discussed to follow up on some of these themes,
particularly in the areas around suggestions for ‘improvement’.

Common Themes from the Data

The summarized themes presented below are from participants of the focus
groups and door knocking sessions, they represents participants’ general

opinions, thoughts, needs and desires for Nambour and its community.




What do you like / love about Nambour?

When community members were asked what they ‘like/love about Nambour’, the
vast majority provided positive responses indicating that they enjoyed Nambour’'s
simplicity, peacefulness and its central regional location. Other common remarks
were about the relaxed atmosphere, availability of good sporting activities,
opportunities for artistic and cultural pursuits and the easy access to “everything”.
This was put another way with the comment “Nambour is close to the hills and
beaches”.

Another common response was that Nambour provided all the services of a city
but maintained “a country town” feel. Participants from older age groups stated
that even though Nambour has changed over time, the overall population has
maintained its friendly community feel. Specific events or activities that were
mentioned included Nambour’'s Moonlight markets and its good quality library as

well as it's availability of a wide variety of sporting options, especially for children.
What would you change?

When asked ‘what would you change about Nambour’ there was a narrower
range of responses and discussions. One of the major issue that was expressed
was the lack of parking in Nambour’s main town and the occasional congestion
of traffic around the central precinct. Additionally participants emphasized the

lack of parking available at Nambour hospital and surrounding streets.

A number of comments were made about the dilapidated state of the Currie
street shops and how a revamp is needed to bring it back to its past glory.
Related to this point, quite a few participants expressed a desire for more
restaurants to be available in Nambour and more social activities, particularly in
the evening. In particular, the focus groups participants discussed the need for
more social activities that cater for all age groups and social activities that don’t
revolve around licensed premises. Often the conversations around social
activities included references to providing opportunities for young people to

participate as it was suggested that this would help reduce the number of young




people loitering at nights. Furthermore, it was commented by quite a few people
that to support greater social activities at night, their should be an increase in

street lighting to support residents feeling safer.

Do you believe there are enough social activitiesi  n Nambour?

In your opinion is there a need for more family act  ivities?

Is the community effectively meeting your needs?

(Due to the course of the conversations, quite often these three questions were
combined or discusses collectively so we have elected to combine the themes
below)

The majority of participants responded favorably to these three questions. As a
whole participants indicated that the “Nambour community” was effectively
meeting their needs and that enough social activities and family activities where

currently available.

In terms of needs and improvements their was regular discussion around the
showing of more ‘mainstream’ cinema in Nambour and also more opportunities to
get involved in artistic and cultural projects. Another major theme was the
request for more casual family activities that utilise Nambours great range of

parks.

A more subtle range of comments were put forth around harnessing the
“community voice” that is within Nambour. These kinds of comments focused on
wanting to build relationships and social connections within the community and

also included the expression of people working together "to affect change”.

Likewise a number of suggestions were put forth around how to revive Currie

Street for the benefit of local businesses and community members.

10




Are you aware of the Nambour Community Centre?

In terms of participant’s awareness of the Nambour Community Centre Inc, 28
(62%) of participants who were asked this question indicated they were aware of
the community centre compared to 14 (38%) who did not know about the
community centre. General comments around this question were that some
clearer explanation around what type of activities took place at NCC would be

useful.

Recommendations from Participants comments

All the opinions and thoughts that were expressed by the participants in this
project are valued and appreciated. Around some topics and questions their was
a collective expression of like minded comments and opinion and it is these
themes that we have listed below as potential areas for future focus in Nambour

as they seemed to receive more attention from a higher number of participants. .
Summary of areas for focus or improvements in Nambo ur

A culture focused space for art, craft, theatre & dancing activities.
A cinema that screened mainstream current release films, including recent

release children’s movies.

More social evening activities, aside from those conducted in licensed

venues.

More affordable family activities, especially for families with children in the
age range between 8 to mid teen.

Commercial and cultural reviving of Currie Street.

Locally based activities that appeal to young people, so they don’t have to

travel to the coastal precincts for recreational opportunities.
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Methodology recommendations

These recommendations relate to the methodology for NCC to consider when it

conducts its next round of “Listening”.

Expanding the data collection method to include door knocking was a
successful way to hear additional community stories. This should continue

to be included as an important component of this kind of work.

More regular meetings with all the working members of the project. This
would provide more opportunities to communicate, plan for upcoming
consultations and to review objective goals and expected outcomes

regularly.

Advertising is an especially crucial aspect of the focus group sessions.
Notifying the community of these sessions should be part of an overall
awareness strategy that is developed in the early stages of future
“listening” work to ensure its effectiveness. Part of the awareness strategy
should include a brainstorming session with project workers to ensure
everyone is across the strategy. Suggestions for future strategies include
releasing consecutive articles in the local newspapers, approaching local
radio stations, providing ‘word of mouth’ advertising examples by
approaching individuals from groups and programs at the community
centre and other community organisations. Moreover it would be
worthwhile including a tailored approach in the awareness strategy so that
specific segments of the community are provided the opportunity to
participate. Examples could include visiting youth hang-outs, highs

schools, shopping centers, retirement home etc.

Sharing data and possibly the collection process with other community
groups. Consider facilitating focus groups and door knocking sessions
with other Nambour based organisations. For example NCC might partner
with a youth focused group to get more specific engagement and then

both organizations can benefit from the data obtained.

12




Devote more time to the planning and development of the actual questions
that form the basis of the focus and door knocking discussions. The
guestions are the crucial discussion openers that initiate the
conversations. More thoughtful and strategic questions can lead to

conversations that have better meaning.

Currie street of Nambour, looking North
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Appendix A) Summary of sessions and participant numbers

Format Session Time & Number of | Facilitator |Quote of the day
Date participants
. “Not enough Men’s
1 10-12 ) Severine & g
Clothing stores”
16™ March Karen g
Focus group i
Severine, “Nambour has lots
1-3pm
2 5 Karen & of potentials”
24 march _
Naomi
. . . “It has a reputation
Mid morning Severine & P
1 " 7 of a shit hole but it
30™ March Mark _
isn’t that bad”
) ) ) “Nambour is the
Mid morning Severine &
2 _ 11 start of the
19 April Mark _
Hinterland”
) “Nambour is the
Afternoon of Severine &
3 g _ 7 best part of the
22" April Mark
Coast.”
“Educating our
Afternoon of Karen & children starts from
Door 4 5
. 50 May Naomi the home to promote
knocking _
unity”.
“There is always a
. Morning of 6 Severine & | perfect stranger
12" May Mark saying “G'day” or
smiling”
. “Location is handy,
Morning of Karen &
6 " 11 ) close to beaches
18" May Naomi )
and mountains”
. “It's far away
Afternoon of | 5+ 1 written | Karen &
7 " _ _ _ enough from the
19™ May guestionnaire | Naomi
busy coast”
totals 9 60 4
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