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... “Meetings in the Kenilworth Park are very good bonding and 
grounding for the next generation. Meetings in the Park show how 
people can pull together to help and support each other and what a 
difference that can make.”�
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Executive Summary 

 
The Kenilworth Community Early Parenting Project (KCEPP) has been operating in Kenilworth, a 
Sunshine Coast hinterland community for the past five years. The project forms part of the work of 
the Nambour Community Centre’s Good Beginnings Program. 
 
The project has been funded by the Commonwealth Government - Department of Families and 
Community Services and Indigenous Affairs under the Local Answers Program which is a non- 
recurrent funding program. Funding for the Program ceased in April 2009. 
 
This evaluation reports tells the story of the KCEPP project in Kenilworth and the outcomes for 
parents and the Kenilworth community. The report focuses on:  

·  What KCEPP did – project activities to support families with young children in Kenilworth  
·  How they did it – their practice approach and  
·  What came out of it – most significant changes from the perspectives of the parents and 

staff.  
 
This evaluation report places particular emphasis on the participant’s experience of most significant 
changes and aspects of importance of being part of the Kenilworth Parents Group, best known as 
Meetings in the Park. Equal emphasis has been placed on articulating the practice approach.  
 
The method used to explore participants’ (including parents and workers) views was the ‘Most 
Significant Change’ methodology developed by Davies and Dart (2005). Importance has been 
placed on working with staff to reflect on the efficacy of the project and support them to articulate 
their practice approach. 
 
The outcomes of the project have been significant to the community. Over the 4 years of operation, 
the KCEPP project has made a significant difference to the lives of 87 families including 109 
children in the Kenilworth community between 2004 and 2009. The positive changes presented at 
length in this report provide much evidence that Program Objectives set out in the Local Answers 
Funding Agreement have been meet, including: 

·  Increased support for parenting (including both female and male parents) 
·  Increased opportunities for families with young children to participate in community life 
·  Improved social capital of the Kenilworth community to support families and positively 

support a culture of self help 
·  Increased capacity of families to self support through mutually supportive relationships. 

 
The project has, in a relatively short period of time, laid a foundation for ongoing support of families 
with young children in the Kenilworth community. Using an approach to family support that includes 
direct one on one work, group work and community development techniques, the project has 
assisted parents of young children to articulate their needs and express them in a positive way. The 
project has had many flow-on effects and has supported parents to deal with challenging situations 
and diversity in the community.  
 
As one parent put it ... “Meetings in the Park are very good bonding and grounding for the next 
generation. Meetings in the Park show how people can pull together to help and support each other 
and what a difference that can make.” 
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1 Introduction 

 
This report is the final evaluation of the Nambour Community Centre’s (NCC), Kenilworth 
Community Early Parenting Project (KCEPP) which has been operating since 2005. The project 
funding has come from the Commonwealth Department of Families and Community Services and 
Indigenous Affairs (FACSIA). It forms part of the NCC Good Beginnings Program.  
 
The methodology informing this evaluation project is the Most Significant Change (MSC) technique. 
This is a participatory, action research technique for assessing program impact and outcomes 
(Davies and Dart, 2005). 
 
The objectives guiding this evaluation were: 

·  To fulfil the evaluation requirements of the funding body (FACSIA) 
·  To describe the project, its objectives and the way it was undertaken within the context of the 

Kenilworth community 
·  Articulate the practice approach within the overall community building framework of the NCC 
·  Identify participants’ perspectives as well as staff perspectives of the project over the course 

of its life from 2005 -2009  
·  To provide feedback to management and the NCC Management Committee in order to 

assess outcomes, review, plan and make decisions about resource development and 
allocation in the future. 

 
 

 
 
 

1.1 Overview of the KCEEP project 
 
KCEPP project has been operating in this community for 4 years, from 2005 to 2009. Funded under 
the Good Beginnings – Local Answers Program (FACSIA), its focus has been on supporting families 
with young children by using a combination of family support and community development strategies. 
KCEPP project is part of the Nambour Good Beginnings Program that has been operating since 
2001. 
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1.1. Kenilworth community 
Kenilworth is a small town, with a population of less than 300, in the upper Mary Valley Country, 
behind the Blackall Ranges. It is 50 minutes from the major towns of Nambour, Noosa and 
Maroochydore and 1.5 hours from Brisbane by car. 
 
The town retains its 1920's atmosphere and has an 
historical museum and a range of shops, two art galleries 
and a cheese, yoghurt and ice-cream factory. There is, 
however, no community centre, child care services, 
nursing mothers groups or regular child health services 
available in the town. Medical services are provided by 
General Practitioner services that travel down from 
Mapleton. This service is intermittent and emergency 
services are accessed through the Nambour General 
Hospital which is approximately 40 minutes away.  
 
The local economic base is beef cattle and dairy 
industries as well as a quarry. However, there is a 
modest tourist industry developing in this region. 
 
Most families live on properties surrounding Kenilworth. This can cause a sense of isolation for 
parents of young children. The families living on properties are often impacted by the weather as 
there are many unsealed roads which become flooded with medium to heavy rainfall.  This poses 
further problems with the already high incidence of isolation in this community. 
 
In recent years the proposed Traveston Dam project has had enormous impact on this community 
including human habitation, land use and productivity. Many families have lost their farms to the 
Government’s land acquisition program. Several families participating in this evaluation have lost 
their properties and noted the adverse impacts on the relationships, families and sense of well 
being. Community consultation reports reveal that the community members feel social impact has 
not been well addressed and requires a lot more emphasis. The ABC poll on the dam rejected it 
77% to 23% (Kenilworth community website). 
 
 

 
 

Figure 1: Kenilworth on the Sunshine Coast 
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2 Project Evaluation method 

 
As evaluator, I sought a method that would provide the NCC management and program staff with 
the information they needed to assess the outcomes of this small community development project, 
meet their need to understand and articulate their practice approach as well as fulfilling their 
obligations to the funding body (FACSIA).  
 
The method needed to be consistent with the overall community development approach of the 
organisation and be able to be conducted within the small budget for the evaluation.  
 
A qualitative evaluation method (MSC) was chosen to assess the outcomes of the project which 
emphasised the participants’ experiences.  
 
To illicit the practice approach, a similar technique using an ongoing dialogue and storytelling was 
used with key management and project staff to assist them to articulate the approach.  
 

2.1 Most Significant Change Method  
 
The methodology informing this evaluation project is the MSC technique as developed by Rick 
Davies and Jess Dart (2005). It is a participatory, action research technique for assessing program 
impact and outcomes.  
 
MSC, as an evaluation tool, involves collecting stories from stakeholders. This case study focused 
on parents who have participated in the program activities. Field trips were undertaken as programs 
were operating and people were invited to tell their story to the evaluator. The evaluator explained 
the process to families and either assisted individual families to write their own story of significant 
change, or wrote the story as the family recounted it. This occurred from April to June 2009. 
 
Telling stories in and of itself appears to have a value. The approach requires stakeholders to meet, 
read and discuss stories, working together to reflect on and identify the most significant of the 
stories of change.  

3 About the KCEEP project 

3.1 History and Timeline 
 
On 8 January 2001, the NCC held a Reference Committee Meeting to discuss the 
implementation of the parent program - Nambour Good Beginnings Program. This followed 
an agreement with the Good Beginnings National office and successful acquisition of 
$82,618 from Queensland Department of Families and Commonwealth FACSIA to implement 
the program. The program catchment area included the rural and geographically isolated 
area of Kenilworth.  
 
Later in 2004, the original submission for FACSIA ‘Local Answers’ funding included 
discussion about community needs and desired project outcomes. Consultations were 
conducted with Kenilworth organisations including; State Community College, Parents and 
Citizens, Community Access Centre, Chamber of Commerce, Police, CWA, Catholic 
Community, Arts Council, SCOPE (regional domestic violence service), Maroochy Shire 
Family Day Care and Local and State Government representatives. These consultations, 
along with surveys of families, revealed the following needs: 

·  More effective parenting and relationship skills 
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·  Enhanced adult social skills 
·  Understanding of child development and foundations for early literacy and numeracy 
·  ‘No cost’ accessible services with availability of child care whilst undertaking courses 
·  Mentoring at playgroup 
·  Discussion and ‘in home’ visits 
·  Increased connection with community resources 
·  Development of friendships and leadership (through mentoring) 
·  Increased self discipline in children 
·  Learning how to play effectively with children (NCC, FACSIA Local Answers 

Submission, 2005) 
 
In broad terms, the project proposed to improve accessibility for socially, economically and 
geographically disadvantaged families by building strengths, competencies and capacities. 
The program initially had the following objectives: 

·  To improve children’s well-being by providing early intervention and the prevention of 
child abuse. 

·  To improve care-givers capacity to respond appropriately to their children’s needs for 
care, stimulation and safety through support and timely access to community 
resources. 

·  To target families with children experiencing disadvantage in early childhood or at key 
transition points, including rural families, Indigenous families, and families from 
culturally and linguistically diverse backgrounds. 

·  To increase opportunities for young families to become involved in the community life 
of rural and remote areas (i.e. Kenilworth) through participation in social networks and 
community activities, including those children being home-schooled. 

·  To improve social capacity by recruiting and training local volunteer community 
parents to support young families and to improve the community capability of the 
participating families in the parent group so that they can better self support in a 
sustainable way. (NCC, FACSIA Local Answers Submission, 2005) 

 
By offering free services and improving access for families to attend weekly playgroup, 
parenting and relationship skills courses, parenting groups and discussions, the project 
hoped to achieve the following outcomes for parents: 

·  Enhanced transferable effective communication skills 
·  Increased self esteem 
·  The building of trust through having a regular service in their community 
·  Target-group families to feeling more connected to their community 
·  Participation in role modelling parenting skills 
·  Improved community capacity and longer term sustainability (NCC, FACSIA Local 

Answers Submission, 2005) 
 
In 2005, the NCC successfully applied through the Commonwealth Department of FACSIA, 
Local Answers round 2 program, for Nambour Good Beginnings to deliver the Kenilworth 
Community Early Parenting Program (KCEPP) for 3 years. In 2008 an extension was offered 
for the KCEPP to continue for a further year.  
 
The approved program objectives were: 

i. To improve parenting skills of families with young children in the Kenilworth 
community. 

ii. To increase opportunities for families with young children to become more involved in 
the community life of Kenilworth through their participation in social networks and 
community activities. 

iii. To improve social capacity by recruiting local volunteer community parents who will 
support young families in the Kenilworth community. 
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iv. To improve the community capability of the participating families in the parent group 
so that they can better self support in a sustainable way. 

 
In Kenilworth, a Good Beginnings Family Support Worker commenced individual home visits 
as well as a monthly, which increased to fortnightly, parent group. At times this included an 
educational component. However, owing to the lack of trained child care workers to provide 
child care, the educational sessions were limited.   

 
Initially, the KCEPP proposed replicating the volunteer-based family support model that has 
worked successfully at Nambour Good Beginnings. However, a peer support and mentoring 
approach proved to be the most effective method of building family support. This was due to 
the small number of potential volunteers and the nature of the ‘small town’ community - 
where being seen to need help is not a cultural value. Additionally, the building of trust within 
the Kenilworth community, to enable the effective delivery of the KCEPP, took greater time 
and effort than initially anticipated. Over time, it became apparent that the ‘volunteer-based 
family support’ model was not appropriate in the Kenilworth community. 

 
Due to the lack of a suitable ‘family friendly’ building, the venue selected for the parent 
fortnightly meetings was the local Kenilworth Park. For the duration of the KCEPP project the 
worker facilitated and attended these meetings on a fortnightly basis. On alternative weeks, 
the worker communicated with participants as a group via a fortnightly letter and with 
individuals through phone calls and emails.  

 
A significant range of activities and events have been delivered during the last 4 years of the 
KCEPP including the following: 

·  Establishment of fortnightly parent meeting group in Kenilworth Town Park  
·  Delivery of Building Better Communities training course  
·  Delivery of Alive, Assertive and Aware training  
·  School holiday events to keep the connection with older children  
·  Farm produce, clothes and toy swaps organised by the parents at their own initiative. 
·  Several informal ‘needs and aspiration’ surveys about future direction of the program  
·  Introduction of early evening Sausage Sizzles at Kenilworth Park to enable working 

partners, particularly fathers, to participate in the group 
·  Introduction of special occasion fortnightly sessions such as Party in the Park with 

circus performers in September 2008. 
·  Regular email contact was established to service the more isolated families 
·  Fortnightly mail-outs were provided to encourage a connection with the whole of 

family, including the fathers and partners of the women attending the park sessions.  
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The following table provides a snapshot chronology of key events that have taken place over the 
course of the project. 
 

 

 
DATE 

 
KCEPP KEY EVENTS TIMELINE 

2001 ·  Nambour Community Centre’s (NCC), Nambour Good Beginnings reference meeting held to 
discuss & formulate strategies as a result of successful joint funding agreement between Dept 
of Communities (families) and FACSIA) to resource Nambour Good Beginnings. Good 
Beginnings National office & director played an important role in coordinating this joint 
agreement.  

·  Mid 2001 - Nambour Good Beginnings officially commences service.  Occasional Family 
Support Worker visit to Kenilworth area.  

·  Kathryn Tonges employed as Coordinator of Nambour Good Beginnings.  
 

2004 ·  NCC, Nambour Good Beginnings applied for funding to provide a specific family support service 
to the Kenilworth region for a period of three years under the FACISA Local Answers round 2 
program. 

 
2005 

 
·  Local Answers funding agreement signed in August. Project to commence delivering specific 

service in Kenilworth from September 2005. Agreement is for $16,666 to be made available to 
NCC Nambour Good Beginnings each year for 3 years.  

·  Good Beginnings launches the Kenilworth Community Early Parenting Project (KCEPP) 
(11/8/2006). 

·  Belinda Irvin as Family Support Worker & Rachel Welsh as playgroup worker.(2005) 
·  Monthly parent groups began at Kenilworth in October. Meeting with community in the park in 

an attempt to build trust and rapport.(late 2005-06) 
·  Kenilworth worker FSW regularly attends the ‘Early Birds’ playgroup at the local primary school.   
 

2006 ·  Kenilworth worker ceases attending Earlybirds playgroup (early 2006)  
·  Meeting held with community members at local Kenilworth hotel on a Friday to discuss family 

support program. Eleven women attended, event seen as the fundamental turning point of the 
project. 

·  Revision of decision made to improve social capacity of Kenilworth program by recruiting and 
training local volunteer community parents due to issues of trust within the community. 

·  A six week “Building Better Community” course delivered in Kenilworth by NCC Coordinator 
(Tina Lathouras) in conjunction with Community Praxis Co-op.  

·  Alive, Assertive and Aware training commenced in Kenilworth (September-November 2006). 
·  Meetings in the Park commence on a regular basis, initially monthly and then fortnightly. 
 

2007 ·  Belinda Irvin takes over as Co-ordinator of Nambour Good Beginnings. 
 

2008 ·  First Sausage Sizzle held at Kenilworth Park (July) to engage community through participation 
in social networks and community activities.   

·  FACSIA Local Answers program offers NCC Nambour Good Beginnings an extension of an 
additional year’s funding to continue to deliver KCEPP in Kenilworth, funding amount increased 
to $20,000. New agreement formalised in October after some variations made to initial work 
plan.  

·  Party in the Park (September) with circus performers held. 
·  Survey undertaken to determine the needs and aspirations of the parent group (October 2008).  
·  Collection of data to identify training needs (July-September 2008) 
·  School playgroup switches its session from Thursday to Friday morning, creating a clash with 

parent meeting in the park.   
 

2009 ·  External evaluation of KCEPP undertaken by Maria Tennant using the “Most Significant Change 
Method”, (April – June). 

·  School playgroup switches its sessions back to Thursday morning (reversing the clash). 
·  KCEPP celebrates its last major activity under the Local Answers funding arrangement (May). 
 



10 
 

 

3.2 NCC Good Beginnings Practice Approach  
 
The NCC activities are inspired by a vision in which people experience healthy relationships and 
creative sustainable communities that are safe and just. Its services address the needs of the 
community including; family support, child abuse prevention, information and referral (NCC, FACSIA 
Local Answers Submission, 2005).  
 
The family support Project of the NCC – Nambour Good Beginnings responds to the needs of local 
families and children who are ‘at risk’ through social, geographic or additional stresses. Referrals 
come from Queensland Child Health and Hospital Social Workers. Reasons for referral to the Good 
Beginnings program include; 

·  Isolation  
·  Depression 
·  Domestic violence 
·  Family with child with disability 
·  Multiple stress family e.g. housing, financial, environmental 
·  Parents with intellectual disability and learning difficulties 
·  Multiple births and young parents. 

 
The overall practice approach seeks to empower people by assisting them to; 

·  Access the information they need 
·  Access resources required 
·  Develop supportive relationships 
·  Be active in all decision making about their lives and their group activities. 

 
The focus is; peer mentoring with trained volunteers, home visiting, parenting education and support 
in connecting families to local resources. Individuals and groups participate in community 
development initiatives that build individual and community capacity. Families are involved in every 
level of decision making, empowering them to resolve their owns issues and take advantage of 
opportunities e.g. what is working for them as a family and what they would like to be doing 
differently. This inclusive, respectful approach builds trust and capacity. As confidence and 
communication skills improve it is probable that social capital will develop. Reducing isolation and 
making the inaccessible, accessible improves a person’s sense of belonging and involvement. This 
can lead to greater self sufficiency and the acquisition of life-long, sustainable and transferrable 
skills. 
 
The overall NCC approach is characterised by an action-reflection cycle of dialogue and actions 
taken by individuals and families involved in the program activities. 
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Figure 2: Action Research Model for Nambour Communi ty Centre. (Source Phil Crane and 
Leanne Richardson (2000) Reconnect Action Research Kit, FACS) 
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The Good Beginnings program offers a multi-layered approach that holds ‘family support’ service 
delivery within a longer term community development and capacity building framework. Figure 3 
below provides a representation of their model. 
 
 

 
 

Figure 3: Multi-layered Practice Framework 
 
In each area of operation, the NCC encourages staff members, who are trained practitioners, to 
utilise their skills and develop their own style within the overall framework for practice.  
 

3.3 KCEPP Practice Story  
 
The current Family Support practitioner told the following story about her practice approach in 
meeting the Local Answers funding program objectives (i-iv) for this project. 
 
Objective i: Parenting support – to improve parenting skill of families with young children in the 
Kenilworth community 
 

The premise of the project was to improve parenting skills in the Kenilworth area. As a new 
worker I struggled with this objective as there appeared an inherent assumption that the 
parenting skills of the community were somehow in deficit.  It took quite a number of months 
of persistent attendance at the playgroup to actually initiate any productive communication 
with any of these parents.  
 
Reflection : From the initial expectation of ‘improving parenting skills’ what emerged was a 
desire for many parents in the area to increase social contact with other families and have 
some formal support structures in place for them to sound out ways forward in managing the 
difficulties of their parenting and relationship issues in a remote location.  
 
Action . 
·  Initial launch of the project with a family BBQ in the CWA hall during October 2005. The 

social division was very evident at this function. There were two main groups of people 
and an exchange of hostile behaviours and comments which underpinned the obstacles 
to be overcome by the project. This event attracted 21 adults and 16 children. Reviewing 



12 
 

the attendance numbers of this initial function there are only two families that remain 
linked to the program in some way. 

·  Family Support Worker regularly attended the ‘Early Birds’ playgroup at the school. This 
was also a difficult group to engage with.  Families attending were deeply suspicious of 
an outsider coming into the playgroup and many were reluctant to enter into 
conversations with the worker. 

·  After several months of limited success at the playgroup, an out-of-hours meeting was 
arranged at the local hotel where 11 women attended and were given the opportunity to 
‘check out’ the worker and what was on offer from the project. This proved to be the 
fundamental turning point of the project. (June-July 2006). 

·  From this point the women were able to identify their needs and much of what 
eventuated was family support, relationship support and referral pathways being 
developed into other services on the coast. Parenting issues were minimal. What 
become increasingly evident was the isolation of this community from essential services 
and lack of knowledge of what was available to them in other areas. 

·  A communication course, Aware, Assertive, Alive (AAA) was conducted for families in 
the area.  This was promoted and advertised via the school news letter (‘Kenilinks’). The 
Reference Group had been consulted and they unanimously declared that the parents 
could do with some communication skill development. This course proved to be very 
successful and contributed to the success of the Parent Group in the park.  

 
Objective ii: Community Involvement – to increase opportunities for families with young children 
to become more involved in community life through their participation in social networks and 
community activities. 
 

The Kenilworth community certainly had some long standing families that had been actively 
involved in the community.  Many of these prominent families were involved in local 
businesses and participated in the general life of the community. Whilst this was apparent it 
also highlighted an alternative number of families that were outside that supportive network. 
A number of families, in the early days of the project, had difficult relationships within their 
local community. There were frequent demonstrations of aggression between people. It took 
some strategic management by the support worker to help resolve the issues without 
sabotaging the project by seeming to be aligned with one family over another.  
 
Many conversations and interactions with parents were conducted in remote or isolated 
locations to minimise the gossip innate at that time. Suspicion and lack of confidentiality 
were frequent reasons given by parents in the community for not engaging with services that 
had fleetingly or infrequently been offered in the community. For an example - A domestic 
violence counselling service had use of a room at the school. If a woman wished to utilise 
this service it necessitated the woman identifying themselves at the school office before 
locating the DV worker in the school buildings. These circumstances clearly discouraged 
many women from seeking support due to the public knowledge that ‘she’ was having 
problems.  When the GB worker met with the SCOPE worker to discuss this issue they were 
quite surprised that the reports of incidences of domestic violence to the GB worker far 
outweighed the numbers connecting with their service.   
 
There were numerous times when, in conversations with parents, those individuals disclosed 
significant and concerning information about other families in the community.  It became 
increasingly evident that this community required some supportive networks that enabled 
them to deal with impacting issues confident in the knowledge that their affairs would be 
treated with respect and confidentiality.   
 
Reflection:  It became essential to be transparent with this community about the worker’s 
commitment to confidentiality around referral into the program and to reassure families that 
privacy was assured from the worker. During the regular group meetings there was a 
consistent audit of the diverse ways many of the parents interacted within the community. 
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Group discussions were a very productive means of demonstrating the similarities that 
impacted upon many of these families. By offering ‘alternative stories’ to these parents they 
often actively increased their relationship building skills and developed an empathic way of 
joining with other parents in the community.    
 
Action:  
 

·  Attending the ‘out of hours’ community consultation with the women in the community was 
pivotal in gaining their confidence. I was able to demonstrate a broad range of skills and 
provide the unadulterated statement of objectives that the project had considered possible in 
their community. 

·  Nine of the women attending this meeting engaged with the communication training. This 
training outcome demonstrated the women increasing their confidence with each other and 
in asserting their needs more effectively within their family homes and wider community. For 
many of these women, participation in a group and learning to identify their needs was a 
vastly different experience to their normal relationship practices.   

·  From the success of this group training I was able to promote the Building Better Community 
Training which was focused on increasing involvement in community activities in order to 
build a better and more sustainable community. This was also well attended and well 
received in the community.  A number of the women attending both training sessions have 
become far more active in the community in a number of areas, including; outreach to new 
families to join the Meetings in the Park group and playgroup, community events and school 
activities e.g. P&C and tuckshop. 

 
Objective iii: Capacity building in the community -  to improve social capital by recruiting and 
training volunteer community parents to support young families in the Kenilworth community. 
 

There are a core number of long term families in Kenilworth who are involved in their 
community in varying capacities.  Being a rural location, there is a need for volunteers to 
operate fire services, SES and first response services to provide vital emergency support for 
this region.   
 
Merging into this community is difficult for newcomers or families who lack confidence in 
engaging in established groups. What emerged from discussions about the inherent 
difficulties of engaging with established groups revealed that there were concerns related to 
the inflexibility of the more senior members of various groups appearing to hold steadfastly 
to the ‘old’ ways of operating.  
 
Reflection : There was a perception of an imbalance of power and many families 
experienced dissatisfaction at attempted engagement with established organisations and 
groups in the area. Rigid rules and lack of uptake of new ideas seemed to fall flat. The 
outcome was that several people lost interest in building those social and community links.   
 
Discussion groups identified numerous needs within the community. The swimming pool was 
a focal point of the community especially for children. Many parents were concerned that the 
pool was becoming an informal child minding facility with no direct/parental supervision of 
children often left unaccompanied for many hours at a time. Other community needs were 
identified and the school was another focal point of community interest. A chaplaincy service 
was needed to support the young community members attending the school.   
 
Action:  Building Better Communities Training was offered in the community to support them 
to address community issues. 

 
Objective iv: Capacity building – self management a nd sustainability - to improve the 
community capability of the participating families in the parenting group so that they can better self 
support in a sustainable way. 
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From the outset of this project it was necessary to work from a ‘not knowing the answers’ 
perspective whilst developing an understanding of community need.  As is often the case 
many people remember the negative aspects of their experiences and this was no different 
for this community.  There had been numerous promises made and services introduced over 
the years that had made fleeting appearances in this area and delivered very little in an 
unreliable or unpredictable manner. Through the process of active listening and building 
upon the multiple layers of the community story many feelings and experiences of 
disappointment became evident.  By exploring the stories and utilising this collective memory 
and intelligence, I began to develop a clearer picture of what this region knew would be of 
benefit for them. 
 
Adopting a ‘strengths based’ work practice of identifying what this region managed well I was 
able to highlight and expand on evidence of resilience and success.  
 
Reflection:  Initially there was a high degree of apathy and reticence to engage with 
‘another’ service. Validation of our service by way of informing the community of the 
complexities of delivering such services to a rural area, a greater understanding developed 
within the community.  Many times it was necessary to be blatant and consistently 
transparent about what was and was not possible. The community had very high needs for 
many structural and institutional services that were well beyond the scope of this project. 
Over time the community become less demanding and increasing engaged in their own 
solutions.   
 
Action:  As the relationship between the community and the worker developed there was 
less of a perceived power imbalance. For many locals it appeared this was the first time they 
had been offered an opportunity to have a voice and to be encouraged to use their local 
knowledge. This resulted in their enhanced ability to make realistic demands upon local 
government and to expect some semblance of self-determination. Through the 
communication training, participants and their families were able to identify the distinct 
difference between aggressiveness and assertiveness. The power of assertive behaviour 
began to permeate through to many of the local relationships between families and the local 
institutions and authorities. Participation in local groups such as the P&C, tuck shops and 
community events has increased during the life span of this project.   
 
Many local families now feel more enabled to engage and participate in local committees 
and express elevated levels of self-confidence. Families now actively support each other and 
this is evident especially in the parent group.   

 

3.4 Participation  
 
From 2005 to 2009, 87 families have participated in the KCEPP project at varying times and in a 
variety of ways. Records are kept of attendance as well as active contact data base for email, 
letters, information circulars and news. Those 87 families consisted of 87 female parents, 75 male 
parents and 190 children. 
 
Of the original 8 families who began the parents group and did the AAA training, 5 families are still 
actively engaged. An additional 3 families, who have moved out of the district and make intermittent 
contact with the worker or other participants, ‘just to stay in contact’. 
 
In 2009, there are 32 families engaged to some extent in intermittent attendance at parent’s group 
and/or email contact with worker and other participants. 25 families are currently actively engaged. 
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Figure 4: Family Composition 2005-2009  
 
Between 2005 and 2009, an average of 25 families annually, have been actively engaged in the 
project.   

4 Evaluation method 

This process of sharing and discussing stories, which are often similar across different families’ 
circumstances, is intended to support the overall process of community building that KCEEP has 
come to involve. 
 

4.1 Overview of Process  
 
Following initial discussions and evaluation, including project scoping with the NCC Co-ordinator 
and FSW, the MSC method was chosen. The method offered a means of gathering participants’ 
views on the outcome of the project in a way that was consistent with the dialogical action/reflection 
practice approach of the worker and the overall community development framework of the NCC.  
 
The process for the evaluation is as follows: 

·  Email introduction by worker to participants  
·  Introduction of Evaluator at a Twilight Barbeque in Kenilworth Town Park 
·  Interviews conducted at 2 sessions in Kenilworth Town Park, in participants homes and 

telephone interviews  
·  Interviews conducted at Meetings in the Park  
·  Participants gatherings to reflect on and weight stories for importance/significance (held at 

Meetings in the Park on 24 April and 8 May)  
·  Story check interviews – held face to face, by phone and email 
·  Workshop with NCC staff (3 June) to reflect on rankings given by participants, further 

articulate the practice method.  
 

4.2 Engaging Kenilworth parents and steps in the pr ocess  
 
There were a number of steps taken to engage parents in the evaluation. 
 
Step 1: FSP sent an email to all families advising them that an evaluation was being conducted and 
their input was requested. She also advised them that the Evaluator would be attending the Twilight 
BBQ to have an opportunity to meet parents and explain the evaluation purpose and process and 
seek their participation. Interest was expressed, cautiously. However, no commitments to participate 
were made on the night.  
 
Step2: A selection was made of 6 parents (long term and new participants). The FSP worker 
contacted these participants seeking their support and requesting their permission to provide 
evaluator with their contact details to arrange an interview. 
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Step 3: Initial interviews progressed in various place including participants homes and the 
Kenilworth Town Park. 
 
Step4: Evaluator attended the Meetings in the Park. All participants gathered that day expressed an 
interest in ‘having their say’ about the parents group. Further interviews were scheduled. 
 
Step 5: Validity checks with ‘story teller’ were conducted for all stories. This was either done in-
person in an interview or by email with follow up phone call. Some stories were submitted directly 
and in their own words.  
 
Step 6: First round of participant story excerpts were mounted on storyboards for the group to 
discuss and provide feedback on significance and importance. The tool used to signal importance 
was a ‘star sticker’ placed on the most significant or important stories. There were limited stars (20) 
but there was no way of controlling the process (the event being held in the picnic shelter with no 
child care and lots of children and parents coming and going). New participants (to me since last 
session) also expressed interest and further dates were made for more interviews. 
 
Step 7: Second round participant story excerpts were posted, along with original stories on the 
storyboard the following fortnight. Participants were once again requested to consider and discuss 
the stories and place a ‘star sticker’ on the most significant or important stories.  
 
All staff associated with the program since 2005 were also invited to submit ‘their story’ for the 
evaluation. These were not included for participant parent feedback.  
 

4.3 Domains 
 
Davies and Dart (2005) suggest that the change domains can be identified before or after collecting 
the stories. In this situation, the project objectives as agreed with FACSIA, Local Answers Program 
were taken as the key to domains. Thus the stories were delimited, to some extent, by changes that 
may have happened affecting quality of parenting and family life, the family’s relation to community, 
the social capital of Kenilworth, and the longer term sustainability of internal family support.  
 
Four Domains of Change 
 

‘Short-cut’ domain descriptor used in 
this report 

i. Changes impacting on parenting skill 
 

Parenting Skills 

ii. Changes affecting opportunities for families with 
young children to become more involved in 
community life. 

 

Community involvement 
 

iii. Changes impacting on the social capital of the 
community to support young families. 

 

Building social capital for family support 
 

iv. Changes impacting on the ‘community capability’ 
of participating families so that they can better self 
support in a sustainable way. 
 

Capacity for sustainable self support 

 
The participants were provided with an information sheet and a copy of the questionnaire at the 
evaluation interview. They were asked to describe how they became involved with the parents 
groups and to ‘tell a story’ that would reveal what has been most important and significant about 
being involved with the parents group in relation to the objectives that were described as follows: 

i. Support for parenting of young children 
ii. Involvement in community life 
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iii. Community capacity – e.g. volunteering /participation in other community 
activities 

iv. Capacity building – feeling better supported and in a sustainable way 

Additional questions were included about the role of the NCC and an open ended 
question introducing permission to talk about any problems they may have experienced, 
described as follows: 

v. How, (if at all) has the work of the Nambour Community Centre and its workers 
contributed to this? 

vi. Problems 
 
Families told a range of stories about how they got involved, their personal experiences and the 
changes they noticed in their own lives and the lives of other families and the community in general. 
These stories were recorded and validated with the parent concerned. All participants gave 
informed consent for their stories to be used both in group evaluation processes and for evaluation 
report, program reporting and publication purposes.  
 

4.4 Selecting stories from parents and weighting th e stories 
 
Following the interviews, 39 excerpts covering 10 of the 12 parents interviewed were available for 
ranking by parents attending the 2 ranking session at Meetings in the Park in April and May. The 
other 2 interview transcripts were unavailable, awaiting a check prior to sharing in the group. The 
contents are included in the parents’ perspectives, however they were not available to be chosen as 
a most significant change or ‘high importance’ story by other participants at the ranking sessions. 
 

 

5 Findings 

This section presents the findings of the evaluation. It opens with a discussion of the overall findings 
based on the most significant changes and most important aspects as identified by the participating 
parents. Following is an overview of the staff perspectives on the project.  
 
A detailed discussion and presentation of findings in relation to the evaluation domains and project 
objectives follows. Domains include changes that: impact on parenting skills; affect opportunities for 
families with young children to become more involved in community life; impact on the social capital 
of the community to support young families; and impact on the ‘community capability’ of participating 
families so that they can better self support in a sustainable way. 
 
The story excerpts section, used as evidence in each domain, is extensive. After consultation with 
staff it was agreed that the detail of the findings as expressed in the voice of the participants was 
valuable and the section would not be shortened.  
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5.1 Overall parents’ perspectives 
 

The following story epitomises the many stories that were told over the course of the evaluation. It is 
used here to lead off the discussion of most significant change stories. It captures the 
circumstances and experiences of many of the women and families in the group... isolated, new 
parents, needing support and reassurance as parents, needing the normalising perspective of other 
parents, needing to be involved in the community and needing assistance to link with other services 
and support when necessary. It also highlights the outcomes across all project objectives. 
Unfortunately, it was unavailable (due to timing issues with obtaining permission) for posting on the 
storyboards for participant ranking.  

“As a young married woman I moved to the Kenilworth area 2 years ago. Without friends or 
connections in the area, Kenilworth is a difficult community to assimilate into and be embraced by. I 
met few and remained a virtual stranger to those around me. When I was 8 months pregnant with my 
first child, a local lady dropped by one afternoon to say that she was part of a community group called 
Good Beginnings facilitated by Belinda from Nambour and that I was welcome to join their Mother’s 
Group, meeting once a fortnight in Kenilworth park. After giving birth and returning home and feeling 
totally overwhelmed with this new life, I went along. It is more than a mother’s group – it is a place of 
much fun and frivolity where food is made and shared. Children are involved in active, outdoor play 
learning to interact and communicate with other children of varying ages and backgrounds. It is a 
place to troubleshoot, to ask questions of more experienced Mums and a trained midwife. It is a place 
to meet local women with children and create friendships. Importantly, Good Beginnings has enabled 
me to link with other community health organisations …...” (Kristy parent). 
 

This story highlights the following experiences in the Kenilworth community and benefits of 
involvement in the parents’ group: 

·  Issues of isolation in a new community and group inclusion 
·  Lack of social connectedness and need for positive inclusion strategies  
·  Communication skill development 
·  Needs of young parents 
·  Child development in group setting 
·  Peer parent support 
·  Friendships 
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·  Need for expert help and advice 
·  Linkages to other services 
·  Increased self support and family sustainability 

 
The story also highlights the capacity of group members to reach out to others in the community and 
be inclusive. This is a most significant story of outreach and inclusion which is typical of people’s 
experiences in the parents group. The story provides evidence of the capacity of the group to 
sustain itself and develop over time. 
 
During the storyboard ranking session at Meetings in the Park, the story excerpts that were ranked 
highly by participating parents give an overall picture of their perspective on the most important and 
significant benefits of the KCEPP parenting project in relation to the program objectives. The 
ranking score identifies where participants have noted the importance of the story – a 5 score 
indicates highest importance. 
 
Ranking  
5 = high 

Story  Relevant domains 

5 “Brings people of diverse backgrounds together to t alk 
about community issues”  
The original 6 or 7 women who started the group noticed that it 
was hard for people to meet others in the community, especially 
other young Mums. Meetings in the Park provides a venue for 
young Mums to meet and support each other. Meetings in the 
Park helps bring people of diverse backgrounds together. It is an 
‘open group’ and there is no ‘attitude’ or problems with being 
exclusive. It is also an outlet for kids. 
Because of Meetings in the Park we have started to think about 
other community issues such the lack of child care, adult 
education, community facilities, community safety, bike paths 
etc. (Yanni – parent) 
 

·  Community involvement 
·  Parenting skills 
·  Building social capital 

for family support  
·  Capacity for sustainable 

self support 
 
 
 

4 “People feel safe talking to Belinda and seeking her  
support” 
Belinda is trained and also an outsider in this community. People 
feel safe talking to her and seeking her support. It is very 
important to have trained people like Belinda visiting 
Kenilworth.(Elvira – parent and grandmother) 

·  Parenting skills 
·  Community involvement 
·  Building social capital 

for family support  
 

4 “All the information and resources people need to p rovide 
support across so many areas” 
Belinda has been the driving force – she keeps people coming 
back. Her personality and what she gives of herself has made 
the Meetings in the Park what it is. Belinda has all the 
information and resources people need and her connection to 
Good Beginnings makes her well placed to provide support 
across so many areas.  
Without the Good Beginnings connection we wouldn’t be able to 
make it the success it has been. Meetings in the Park needs to 
be continued and run by Nambour Community Centre. It is great 
to have that ‘outsider’ involvement. Setting up a committee to run 
the event in Kenilworth would change its nature; politics would 
come in and we would lose the impartial/ unattached outside 
perspective. (Leanne – parent) 
 

·  Parenting skills 
·  Community involvement 
·  Building social capital 

for family support  
 

3 “Getting the dad’s involved” 
They came up with the idea to have Twilight BBQ’s to include the 
fathers. A couple of us male partners got on board and .now 
about 10 Dad’s turn up at the twilight BBQ’s. The BBQ’s gives us 
an opportunity to mingle with people you wouldn’t ordinarily 
meet, talk about ‘bloke’ things but also spend time with the 
family. (Greg – parent) 

·  Community involvement 
·  Building social capital 

for family support  
·  Capacity for sustainable 

self support 
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3 “A lot of people have come to rely on it (Meetings in the 
Park) happening” 
Whether this is run by Belinda, who is fabulous and really the 
heart of the group, or some other such power house, the group 
needs to continue as a lot of people have come to rely on it 
happening and "save up" their troubles to be solved by all at 
these meetings. The resources of Nambour Good Beginnings 
allow Belinda to put people in touch with the right agencies that 
can help them. (Leanne – parent). 
 

·  Parenting skills 
·  Community involvement 
·  Building social capital 

for family support  
 

3 “We all had a good laugh together” 
I did the original course as I thought it was a positive parenting 
course ... I did not realise until the second week it was the AAA 
course, was having fun, so decided to stay. 
We all had a good laugh together so when it finished we began 
Meetings in the Park ...slowly as we saw people that needed 
some help or guidance, or was new to the community they were 
told to come on down and check it out. 
The meetings seem to have evolved over the couple of years it 
has been running, as all things must. It is not the close knit, fully 
trusting environment it once was for me, and my level of trust in 
the group had dropped as certain members have arisen, but on 
the rare occasion I do get over there, I still laugh, and can see 
that it is still a very beneficial arrangement for a lot of people, and 
that the good work is continuing, if on a slightly different 
level.(Leanne – parent) 
 

·  Parenting skills 
·  Community involvement 
·  Building social capital 

for family support  
 

2 “Friday night BBQ’s have been great because they ge t the 
Dads involved” 
The Friday night BBQ’s have been great because they get the 
Dads involved. My partner doesn’t really get to go many places 
with me and the kids. But he will come to the BBQ’s and gets to 
talk to other Dads. It is easy for him to join in and important, as 
his friends don’t have kids either.(Vanessa - parent) 
 

·  Community involvement 
·  Parenting skills 
·  Building social capital 

for family support  
·  Capacity for sustainable 

self support 
 

2 “Contributed to my sanity” 
Belinda and the other women have really contributed to my 
sanity. Whilst we would probably keep the Meetings in the Park 
going, I fear if there is no continuation of funding, Belinda’s input 
to the group process as well as all her knowledge, linkages and 
referrals to services as well as her practical parenting advice will 
be lost. (Vanessa – parent) 
 

·  Parenting skills 
·  Building social capital 

for family support  
 

2 “You don’t feel like an outsider anymore” 
We were concerned that people can feel like outsiders in this 
community, especially if the live out of town or do home 
schooling. (Yanni – parent) 

·  Community involvement 
 

2 “In a community like this you are really spread out ... you 
need the places and spaces to meet ... and you don’ t need 
money to participate” 
In a community like this you are really spread out... you really 
need the places and spaces to meet. Meetings in the Park is just 
that...you don’t need money to participate. It’s great! (Melissa – 
parent) 

·  Community involvement 
·  Capacity for sustainable 

self support 
 

2 “Having Good Beginnings available to me in Kenilwor th has 
meant a lot to me” 
Having Good Beginnings available to me in Kenilworth has 
meant a lot to me. When I left hospital they didn’t tell me about 
the groups for support. The only thing they offered was help with 
feeding the twins. But when I called them they were unable to 
help me because of staff shortages. People need information 
about what’s out there to help them. (Jo – parent) 

·  Parenting skills 
·  Building social capital 

for family support  
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5.2 Staff Perspectives 
 
Additional steps were taken to include staff perspectives in the evaluation. 
 

Step 8: All staff associated with the program since 2005 were invited to submit ‘their story’ 
for the evaluation.  
 
Step 9: All stories were collated in both full format and Storyboard excerpt format and 
distributed to staff (NCC Coordinator and FSW). Staff found the ranking made by 
participants informative and made their story contributions. However, no further ranking or 
weightings were made by staff.  

 
A final workshop was held with key staff to: 
·  Reflect on the findings to date (including participants and stories from other current and 

past staff). 
·  Gather the background and participation data, articulate the practice approach and 

discuss the format for the evaluation report. 
 
The KCEPP worker reflected back to the beginnings of the project where she found it very 
challenging to connect and gain the women’s trust. 
 

“For the first several months it was impossible to engage with the parents in the playgroup.  They 
seemed suspicious of my motives and remained detached despite my efforts to establish any support 
networks in the area. At the suggestion of the then playgroup convenor, I met with 11 women at the 
local hotel one evening and the group emerged from there. I conducted some communication training 
and the parent group followed from demands by the participants to have active regular follow up.”   

 
In the following excerpt she reflects on the most significant change that she saw in changing from a 
relationship of suspicion to one of trust where the women took over the ‘driver's seat’ and become 
leaders of the activities.  
 

“I consider the most significant change in the community followed from the early meeting in the hotel.  
The women were given the opportunity to be in the driver’s seat and fully establish a sense of safety 
and trust with me (the worker). It grew from that point where several families engaged with our 
program for intensive support and welcomed the referral into other services often located in Nambour 
or Cooroy. I was able to encourage many of them to participate in the communication course (AAA) 
and from then on the meetings in the park grew in participation numbers as each person found 
strength in coming together as parents, women and community members. I have never advertised the 
group officially as I would have been unable to facilitate the numbers. It was based on a trust and 
local knowledge of who would benefit from attending.” (Belinda, Family Support Worker and Good 
Beginnings Coordinator). 
 

The KCEPP Family Support Worker (and Good Beginnings Program Coordinator) felt that the 
project has had the following, significant and positive impact on many parents in the region: 

·  Decreased social isolation for many families 
·  Significant improvement in relationships between families 
·  Significant shifts in people’s perception of self and others 
·  More inclusive and accepting of difference 
·  Increased participation in community activities, e.g. Arts Council, P&C, tuckshop, 

playgroup etc 
·  Increased confidence in dealing with issues assertively as opposed to aggressively 
·  Children have experienced healthy outdoor, unstructured play 
·  Parents have role-modelled socialisation in group settings 
·  Decreased ‘us and them’ mentality.  
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Broadening the net of opinion to include past staff, the past NCC Coordinator who had been 
involved in the original funding submission reflected on the parents group’s function in the 
Kenilworth community. 
 

“I believe that the Kenilworth Parents Group has played a number of functions within that community.   
·  It has connected people and thus helped to reduce feelings of social isolation.  I understand from my 

supervision of workers, and from local intelligence that Kenilworth is diverse (like many small towns) 
and has its share of “exclusion / inclusion” depending on the group (e.g. long-term families versus 
‘new comers’ etc). 

·  The educative elements of the group have provided increased skills and knowledge around positive 
parenting. 

·  People have made connections, but also people have developed a support mechanism that has the 
potential to be sustainable beyond the input of Good Beginnings.”  (Tina Lathouras)   

 
Another staff member at the NCC Good Beginnings program, who entered the organisation as a 
volunteer community parent and now works in the program in an administration role and is a foster 
carer, saw that the KCEPP project demonstrated that “stronger communities make a difference”. 
 

“I see the KPG as a success story that represents what NGB is about. From a dislocated community 
of families scattered across a vast area, there is now an organised body of parents that meet regularly 
at the Kenilworth playground. The women take part in and supervise their children’s play. They also 
use this time to engage with and support each other. There are community barbecues and social 
functions which include the husbands, partners and fathers in the community as well as the women 
and children.... Nambour Good Beginnings is about ‘early intervention’ and by working with families in 
their community to strengthen and build on their capabilities has enabled them to become more 
confident as parents and community citizens. The Kenilworth Parent Group is a wonderful example of 
how a community can support and nurture its members. This change can only have a positive impact 
on the social and emotional wellbeing of its children.” (name withheld) 

 
Another staff member from the Good Beginnings project has watched the project over a number of 
years. She identifies ‘families supporting one another’ as the most significant aspect of the project. 
 

“The story goes that a good time was generally had by all (at the Parents Group) as they discussed 
everyday issues as was presented at the time. Word soon got around regarding these outings and the 
group grew from there. Photos have shown families enjoying meeting together where the children 
could run around with their new found friends. The Good Beginnings worker was at hand to support 
an individual or group with information where needed.  This fortnightly meeting also resulted in the 
families supporting one another as well as meeting many new friends that they may not have met 
otherwise.” (Anna, Family Support Worker, NCC) 

 

5.3 Per domain 
 
This section highlights the changes that have been identified within the specific domains (project 
objectives).  

i. Changes impacting on parenting skill 
ii. Changes affecting opportunities for families with young children to become more involved in 

community life 
iii. Changes impacting on the social capital of the community to support young families 
iv. Changes impacting on the ‘community capability’ of participating families so that they can 

better self support in a sustainable way. 
 
In each table an attribution has been made in the right hand column, highlighting key aspects of 
each domain and relating to the project objectives.  
 

5.3.1 Changes impacting on parenting skills 
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Parenting plays such an important role in our community. It is a role people are neither trained nor 
appreciated for. The past NCC Co-ordinator reflected on the importance of support for families in 
the following excerpt. 
 

“I remember what it was like as a new parent myself; how hard this role was, one that I was not 
trained for.  I sought support from a local Nursing Mother’s Association group at the time, and found 
those group meetings invaluable in relation to my feelings of parenting and my identity. If the 
Kenilworth Parents Group can play this kind of role in the community then I think that the positive flow-
on impact this will have for both the parents and children involved will be significant” (TL) 

 
The participants have reported a raft of stories relating to this domain, a selection is reported below. 
 
 
Reported changes impacting on parenting skills Attribution - 

parenting 
... really been able to ‘put my mind at ease’ over parenting and child development matters 
from teething or toilet training ... taught me not to compare my daughter to other children 
because children advance at different rates. (Melissa) 

Child 
development 
 

Everyone has a little advice and support to give and you can count on confidentiality. 
(Leanne) 

Advice and 
confidentiality 
 

.. the only meeting place that is child friendly. It is really important for mothers to get 
together where they can talk.(Elvira)  

Support  

Belinda and the other women have really contributed to my sanity...Belinda’s input to the 
group process as well as all her knowledge, linkages and referrals to services as well as 
her practical parenting advice will be lost. (Vanessa) 

Keeping good 
mental health 
 

the socialisation is very important for my son...he is a very boisterous ... bigger than 
others his age and stronger. It provided him with an opportunity to ‘learn to play’... not so 
boisterously! It’s all outside and fun and he loves it. (Donna - parent) 

Challenging 
behaviours 
support 

The support from the other mothers is good because you can read about parenting too 
much and hearing other people’s experiences is helpful...the sharing normalises your 
experiences and breaks down the sense of isolation.(Donna - parent) 

Normalise 
parenting 
experiences 

It is about supporting each other in all manner of things that impact on parenting, couples 
and family life. (Greg –parent) 

Support for the 
couple and whole 
family  

Opportunity to talk to other blokes about ‘bloke things’ and spend time with the family 
(Greg – parent) 

Includes fathers 

Not only does it cater for mothers, it’s the only place dads can get to meet other dads 
because they are always working and the BBQ’s are on Friday night. (Jo-parent) 

Family time 

It gets dads involved. He doesn’t really go many places with me and the kids. The family 
BBQ’s are easy for him ... he gets to talk to other dads and it is really important as his 
friends don’t have kids. (Vanessa - parent) 

Supports fathers 

Information about parenting and access to services and resources for parents and 
children (Leanne – parent) 

Information  

One of my son’s has Townes syndrome... he needs a bit of extra support from me and I 
get support from Belinda who knows about services to support us.(Vanessa) 

Disability support  

Even though I wasn’t really up to it (with chronic condition caused by an accident), I knew 
that I could go to Meetings in the Park and she would get a chance to see the other kids, 
the women would watch out for her as well as be supportive to me. (Melissa) 

Socialisation for 
only children  

In a community like Kenilworth people can become isolated with young children. (Donna -
parent) 

Isolation  

I was isolated and overwhelmed when my twins were born. They had been 3 months 
premature and one was still on oxygen when I brought her home. Child health just wasn’t 
there when I needed them (Jo – Parent) 

Multiple births 

Mothers can come along, emotional upset and open their hearts and be supported by 
Belinda and the other women without fear of ‘small town talk’.(Elvira – parent and 
grandmother) 

Support  

Being able to come into town and have a reality check at Meetings in the Park is so nice. I 
love it too because it is outside and unstructured. It is different to playgroup.... it is all 
about us’ ... It is focussed on us mothers and it is the only times we get together and sit 
down and talk. (Jo – parent). 

Support  
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5.3.2 Changes affecting opportunities for families with young children to become 
more involved in community life.  
 
The KCEEP has affected the families with young children in the Kenilworth community in a most 
positive way. From experiences of isolation and lack of motivation, parents, including both mothers 
and fathers, have been able to meet people across the community spectrum and have become 
involved in community life and in some cases community leaders.  
 
Reported changes impacting on opportunities for fam ilies with young children to 
become more involved in community life. 

Attribution – 
involvement  

The AAA course was so exciting and fun...(it) really has motivated us (to get involved) 
 

Motivation  

I felt isolated from the community to some extent. It was like I ‘knew of people’ rather than 
actually ‘knowing them’ (Rebecca) 

Isolation  

The social aspect is very important ...as our friends do not have children (Vanessa) Social aspect  
There really are not many venues and opportunities for people to get involved especially 
when the kids are young before they go to school. (Rebecca – parent) 

Ways to get 
involved 

Although I had grown up in Kenilworth, I had been home schooled. I felt isolated from the 
community to some extent. It was like I ‘knew of people’ rather than actually ‘knowing 
them’. I had also been living in Sydney, and then suddenly I was back in Kenilworth with 
kids. (Rebecca) 

Isolation  

All my young friends had moved away for work. I didn’t know anyone else with kids. Some 
of the women have really drawn me in and watched out for me. “It was like having instant 
friendships”. So Meetings in the Park is really important to me. (Rebecca) 

Friendship  

The Meetings in the Park provide me with an opportunity to get to know other people in 
the area.(Donna) 

Get to know 
people 

I had spent 2 years trying to ‘break into the community scene’ in Kenilworth ... it was really 
hard to really meet people. AAA and Meetings in the Park gave me an opportunity to meet 
people. (Leanne) 

Meeting people 

It provides a space for people to mix and blend, especially people who would not 
otherwise associate with each other. (Leanne - parent) 

Diversity of 
people 

They came up with the idea to have Twilight BBQ’s to include the fathers. ...now about 10 
Dad’s turn up ... it gives us an opportunity to mingle with people you wouldn’t ordinarily 
meet, talk about ‘bloke’ things (Greg – parent) 

Fathers get to 
meet 

We liked the opportunity to meeting the people who live near us and for my daughter to 
connect with kids her age ... I don't usually connect with local people as our lives are so 
full. (Suzie and Matt – parents) 

Meeting people 

We were concerned that people can feel like outsiders in this community, especially if the 
live out of town or do home schooling. (Yanni – parent) 

Helping others 
move from 
‘outsider’ to 
‘insider’ 

It is because of my involvement in the Parent’s Group that I decided to get involved in the 
P&C. It has been very satisfying to see the participation in the P&C got from the usual 6 or 
7 to 15 to 20 ... I am now the Vice President. (Greg) 

Wider 
involvement  

I am concerned that many people do not have ‘a voice in the community’. I want to see 
that change, people being consulted and things happening again. I have energy to put 
into addressing community needs.( Greg –parent) 

Having a voice in 
community 

Supportive of the diversity of people with different backgrounds and values that attend, 
and getting us all together (Suzie and Matt – parents) 

Diversity  

I started coming to Kenilworth in the late ‘80’s. I have lived here now for over 6 years. 
Apart from the people who knew my family, I couldn’t really talk to people; past saying 
‘Hi’....there is suspicion of outsiders. Over the past 4-5 years, I have increasingly felt like a 
part of the community. It is to the point now that people seek me out to participate in 
community events. (Yanni – parent) 

Becoming a 
community 
leader  

People see what happening at Meetings in the Park ... and it’s like a magnet... people are 
attracted. (Jo) 

Motivation  

This is so important because I was an outsider and I lived in a property.(Jo)  Isolation  
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What I like ... is that the girls here are most welcoming.... I would say that they quite ‘love 
people’. I have been to other playgroups where it is clear that the groups are for Mothers 
and children and neither I nor my son has felt neither welcomed nor included. (Margie – 
grandparent/carer) 

Welcoming 
people in 

Grandparents and other family members drop in are made welcome (Margie) 
 

Broader 
community 
connections 

 
As discussed earlier in this report, the layering of practice approaches in this community has been a 
significant part of developing the community’s capacity to grow its social capital in order to address 
other issues impacting on families in Kenilworth. These practice approaches include; direct family 
support with parents and families, building social connections and community social infrastructure 
as well as training. The past NCC Coordinator reflected, “NCC ... co-facilitated a 6-week project, 
training 12 local people in community development skills, as part of a course called “Building Better 
Communities in Kenilworth”. It helped them helped them think through applying these skills to 
existing community projects, or projects yet to be realised. (Tina Lathouras).  
 

5.3.3 Changes impacting on the social capital of th e community to support young 
families.  
 
Meetings in the Park and other activities, including the AAA communication course and Building 
Better Communities training, have played a significant role in assisting parents to think about what a 
healthy community would look like in Kenilworth and the ways in which they could make that 
happen. The following excerpts demonstrate changes impacting on the social capital of Kenilworth 
to support young families. 
 
Reported changes impacting on the social capital of  the community to support 
young families. 

Attribution  

Because of Meetings in the Park we have started to think about other community issues 
such the lack of child care, adult education, community facilities, community safety, bike 
paths etc. (Yanni – parent) 

Widening to 
other family 
support options 

I did the Building Better Communities training through the Nambour Community Centre 
and the whole idea was to build a better Kenilworth community. Well, Meetings in the Park 
does that, from the original 6-7 families we now have 20-25 families involved. (Greg – 
parent) 

Building 
community 

I don’t have any family around here, so my daughter would miss out on so much if we 
didn’t have Meetings in the Park.(Melissa) 

Community of 
support 

I come to the Meetings in the Park as much as I can because I think it is good for my 
granddaughter (who I support my son to care for) to have a variety of children to play with 
and I like the interaction with other parents and community members. My granddaughter 
and son have been living with us for the past 22 months. It has been a time of great 
upheaval for my granddaughter as well as her father and my partner. (Margie – 
grandparent/carer) 

Includes carers 
not just mothers 

Belinda has been really supportive of the diversity of people with different backgrounds 
and values that attend, and getting us all together. We've really enjoyed it. 

Broadening the 
support network. 

Meetings in the Park are very good bonding and grounding for the next generation. 
Meetings in the Park show how people can pull together to help and support each other 
and what a difference that can make. (Melissa - parent) 
 

Building the next 
generation 
community 

 

5.3.4 Changes impacting on the ‘community capabilit y’ of participating families so 
that they can better self support in a sustainable way. 
 
“Community capability of participating families to self support has improved through the KCEPP 
project. This has resulted from the increased connections that families have with each other that 
extend beyond the Meetings in the Park. The new social connectedness of participants over time 
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appears to have extended the parents’ capacity to be aware of the needs of others in the community 
for social connection and support as parents. The past NCC Coordinator commented in her story 
that “People have made connections, but also people have developed a support mechanism that 
has the potential to be sustainable beyond the input of Good Beginnings.” (Tina Lathouras)   
 
Whilst the initial objective in this domain category was “to improve social capacity by recruiting and 
training local volunteer community parents to support young families and to improve the community 
capability of the participating families in the parent group so that they can better self support in a 
sustainable way”, the method for improving social capacity i.e. through the recruitment and training 
of volunteers was not considered appropriate. The community is small and ‘town talk’ can be rife. 
There was a level of suspicion of outsiders and the parents wanted to be active not passive 
participants. The women who engaged in the initial parents’ group in effect became their own 
voluntary support group. The worker’s approach to increasing the participant’s personal and 
collective power in relation to access to information, relationships of support, increased capacity by 
accessing resources and support services and full involvement in group decision making made the 
use of ‘volunteers’, as such, unnecessary. 
 
The worker reflected on how the parents’ group has exceeded her initial hopes and the admiration 
she has for the women and their families to make the most of circumstances that are sometimes 
tough.  
 

“I have been humbled by the increasing connection between many families and the shared wisdom 
that appears to come from making do with ‘what is’. I have also learnt that it is essential to practice 
‘withness’ – literally going to the people and being with them in order to support their innate strengths 
and resilience whilst supporting the identification of needs and how best to get them met under 
extenuating circumstances. The parent group has exceeded my initial hopes for the community.” 
(Belinda) 

 
The inclusion of fathers is the parents group through Twilight barbeques is a significant factor in 
addressing the sustainability of the relationships of support. The current NCC Coordinator reflected, 
 

“I think (it) is significant that with some of the families, both partners participate in the group, while it 
might not be all the time, I think it’s a huge statement about the group that when the group meets at a 
time that allows this, both parents come along. Having Dads voluntarily participate in stuff like this is 
usually very difficult so having this occur is a great outcome in my mind. I also like it because I think it 
says something positive about the community and people in this area.” (MW) 

 
The group’s capacity to sustain itself as people move through the community is another factor that 
demonstrates sustainability and increased ‘community capability’. The NCC Coordinator reflected as 
follows: 
 

“Group continuity regardless of families moving in and out” - As the NCC Coordinator (since Jan 
2008),one of most significant changes from the stories I’ve read “is around the parents/families who 
no longer participate in the program because they have returned/found work or other activities. I really 
like that parents and their kids move in and out of the group depending on their demands and 
aspirations and that the groups is able to continue regardless”. (Mark Wischnat)  

 
The following excerpts identify the importance of the parents’ group to participants and their desire 
to continue meeting, supporting each other and having something to offer other parents in the 
community. It is clear that they appreciate the support of the NCC and in particular, the facilitation, 
expertise and resources brought by the FSP worker into their small isolated community.  
 
Reported changes impacting on the ‘community capabi lity’ of participating families 
so that they can better self support in a sustainab le way. 

Attribution  

What I like ... is that the girls here are most welcoming.... I would say that they quite 
‘loving people’. I have been to other playgroups where it is clear that the groups are for 
Mothers and children and neither I nor my son has felt neither welcomed nor included. 

Inclusive 
behaviour 

... we would probably keep the Meetings in the Park going Taking 
responsibility 
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support needs 
Good bonding and grounding for the next generation in Kenilworth 
 

Investment in 
future support 
 

We don’t have a lot of services and we seem to be losing services (like High School 
closing and loss of only Family Day care Mum) so I believe that we need to get in and 
make things happen ourselves... no one is going to do it for us. (Greg – Parent) 
 

Taking 
responsibility for 
community 
development 

They (the women) came up with the idea to have Twilight BBQ’s to include the fathers. A 
couple of us male partners got on board and now about 10 Dad’s turn up at the twilight 
BBQ’s. (Greg – parent) 
 

Developing new 
ideas to extend 
the influence  

If Belinda (FSP Worker) did not come and organise Meetings in the Park we probably 
would still come. We need to get together and we know it!  

Recognising the 
need and taking 
responsibility 

 
The current NCC Coordinator recognises the work of the Good Beginnings Kenilworth FSP worker 
and the indirect work of the NCC team in providing a level of support and a forum that has enabled 
these families within this community to come together on occasions and to get to know each other 
and themselves a bit more. He reflected that “... the coordinating / facilitating of the group would 
have played a significant part ...(and that) hopefully they (the activities) are now able to take a bit of 
a life of their own and in some ways that would potentially be the best story.” (Mark Wischnat) 
 

 
 

5.4 Nambour Community Centre Role  
 
Each participant in the evaluation was asked to comment on how they felt the work of the Nambour 
Community Centre and its workers contributed to the parents’ group. 
 
Participants have recognised their own support needs and the needs of the small community to 
have access to the resources (that are outside their immediate locality) that support families with 
young children. Several participants noted the need to manage local politics and support 
participants to develop the skills to manage the diversity, created by a broad cross section of 
participants. These issues are highlighted in the following excerpts.  
 
 
Whilst we would probably keep the Meetings in the Park going, I fear if there is no 
continuation of funding, Belinda’s input to the group process as well as all her knowledge, 
linkages and referrals to services as well as her practical parenting advice will be lost. 

Recognition of 
their support 
needs and role of 
external 
resources 

I feel that it needs to be run by an outside force, such as Good Beginnings, as to bring it 
into the community would open it up to the control of the local "politics", and would change 
the dynamics irretrievably.(Leanne – parent) 
 

Recognising the 
need to manage 
community 
‘politics’ 
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It is very important to have Belinda to organise and facilitate the Meetings in the Park. I 
am sure otherwise the attendance would fall off. She generates interest and engages 
people with emails and follow-up. She brings together a broad cross section of people that 
would naturally come together. Every group needs a leader/facilitator.  
 

Bringing in skills 
to support 
community to 
manage diversity 

 
The past NCC Coordinator reflected on the Community Centre’s role in developing the outreach 
project. She also recognises the contribution made by the workers to the positive outcome for the 
Kenilworth community. 
 

“Nambour Community Centre had the foresight to seek funding to develop this outreach program.  It 
was able to provide evidence of some significant needs in the area; and it was able to design a 
program that was flexible, so as to meet diverse needs of participants, whilst at the same time holding 
the agenda of the funding body.  It has also provided on-going evidence of its significant work with 
families in the program by undertaking an action-research approach to evaluation and planning.  The 
worker/s has contributed to the positive aspects of the program because of their skills, knowledge, 
and frameworks of practice.” (Tina Lathouras) 

 
The FSP worker concurred that “The KCEPP project has provided a means of support and 
encouragement for an otherwise isolated community. The determination and commitment (of NCC 
and workers) paid off in the long term as it could have gone the way (extinct) of many other services 
in that community.” (Belinda, KCEPP Project worker).  
 
Nambour Community Centre has demonstrated its commitment and capacity to respond to 
community need in a way that is ‘developmental’ and contributes to building community capacity 
without being prescriptive. The past NCC Coordinator, reflecting on the role said, 

“The NCC had the foresight to seek funding to develop this outreach program.  It was able to provide 
evidence of some significant needs in the area; and it was able to design a program that was flexible, 
so as to meet diverse needs of participants, whilst at the same time holding the agenda of the funding 
body.  It has also provided on-going evidence of its significant work with families in the program by 
undertaking an action-research approach to evaluation and planning.  The worker/s has contributed to 
the positive aspects of the program because of their skills, knowledge, and frameworks of practice. 
(Tina Lathouras). 

6 Problems in the Project 

As part of the questionnaire, participants were asked to comment on any problems they had 
encountered in their experience of the project. There were a number of problems that were 
identified by the participants in this evaluation. Most of the problems related to the physical 
environment, structural or program arrangements. Parents did not identify any specific problems 
relating to the workers, the organisation or the levels of support offered to the parents and families.  
 
The identified problems fall into the following categories: 
 

i. Practical problems of venue and conditions 
ii. Practical problem associated with doing the work  
iii. Problems associated with the funding levels and program reporting expectations 
iv. Program problems and challenges at NCC 
v. Challenges associated with broader community needs and dealing with the community 

‘politic’ 
 
They are discussed in order below. 
 

i. Practical problems of venue and conditions 
 
The parents’ group, Meetings in the Park, is currently held in the local Town Park due to the lack of 
a child friendly venue being available in Kenilworth. The original location of the parents’ group was 
to be at the school. The then Principal was very supportive of the project. However, the school 
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Principal changed and the new Principal did not have the understanding of/or a commitment to a 
‘development project’ and was therefore not supportive of NCC’s work in connecting with parents 
and families on school property. The final shift to the Town Park venue occurred after the ‘Prep 
year’ was introduced; the child-friendly space that they were using was no longer available.  
 
There were mixed reactions from parents and staff to meeting in a public park. The park 
environment provides lots of positive aspects including: great play equipment that is suitable for 
young and older children; ‘neutral territory’ for people who are from diverse backgrounds; an ‘open 
space’ that encourages people to join. However, the park does not provide any space for 
confidential face-to-face discussion. It does not provide an ‘all weather’ venue. The worker and 
parents have to bring everything required with them and set up and pack up every time they gather, 
including chairs, tea and coffee making equipment, play resources and so on.  
 
Several parents noted that the rocks in the Town Park landscaping present safety problems for the 
smaller children who had reported many small collisions with a hard surface type of accidents. They 
were also concerned that the park does not have a perimeter child safe fence. The child safe 
enclosure is located in the far corner of the park, away from barbeques, table and shelter.  
 

i. Practical problem associated with doing the work  
 
The restriction on meeting venues has also affected training work conducted by workers and 
consultants in the community over the life of the project (including AAA, communication training and 
BBC - community development skills training courses).  
 
Child care resources are also not available within the project budget. The KCEPP project would 
have benefitted from resources for an educational component for the children associated with the 
project. Also resources to cover the costs of child care for parents undertaking training courses 
associated with the project was a deficit within the project.  
 
In addition, the conditions of working in a rural environment present their own challenges to staff 
including:  

·  The impact of weather on accessibility and participation levels 
·  Limited time to conduct intensive home visiting due to the group demands and the 

remoteness of many properties 
·  The isolation of the solo worker 
·  The safety issues doing home visits in remote location 
·  The rugged terrain limiting access to property 

 
iii. Problems associated with the funding levels and program reporting expectations 

 
The FACSIA Local Answers funding program reporting requirements appear to be mismatched to 
the modest size of the grant provided and the nature of the project. The reporting is extremely 
rigorous in comparison to the capacity created by the funding levels ($16,000 per annum over three 
years and $20,000 over one year). The worker has complained about the loss of service delivery 
time because the project administration demands outweigh the administration time funded. She has 
described the reporting document as arduous and requiring up to one third (1/3) of the funded hours 
to complete each quarter. Given the level of government investment, this requirement should be 
reviewed for future small projects. 
 
It is clear from the stories from participating families, that the work of NCC and in particular, the 
KCEPP Family Support Worker is recognised and highly valued. Parents have also expressed 
concern that the lack of ongoing funding for the project would adversely affect their ongoing capacity 
to provide a space for mutual support and social connection and community development 
incubation. One of the participant’s put it this way in her letter of 2007:  

“Belinda Irvin from Nambour Good Beginnings is a tireless advocate for the benefits of building 
healthy communities and strong relationships. She has worked with immense dedication to bring 
women from this sometimes segregated community together into positive, supportive and lasting 
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relationship. It is of great concern that without the funding necessary to ensure the continuation of 
Good Beginnings in our and other local communities, the rich support networks that have been built 
will not withstand the transience, distance and segregation often intrinsic to rural life. While we may be 
able, as a community of women, to organise a place to meet and talk, it is Good Beginnings genuine 
care and concern for women and families that has brought us together month after month. We 
appreciate a structured time and a place to meet, the positive communication and friendships and the 
links with excellent community initiatives such as Positive Parenting and other courses: opportunities 
we genuinely would miss without the work of Good Beginnings.” (Kristy – parent)) 

 
The non-recurrent nature of funding, such as FACSIA’s Local Answers Program, can add to the 
burden of community projects like the Kenilworth parents’ group, introducing an element of 
uncertainty and decreasing their capacity to plan for the future and grow with a community. NCC is 
motivated to find a way to fund the continuation of the Meetings in the Park. 
 

iv. Program problems and challenges at Nambour Community Centre 
 
This project represents the only service available to families with young children in Kenilworth. 
Access to other services including Child Health and hospitals is out of Nambour, Maroochydore and 
Noosa, all 50 minutes drive from Kenilworth. The lack of other reliable services in this community is 
an inherent problem for parents who have no local support services. Workers can also feel isolated 
and feel that they are ‘it’ when it comes to providing support. The KCEPP is fortunate to have a very 
multi talented Family Support Worker with a multi-disciplinary background in nursing, child health, 
counselling as well as family support. 
 
However, due to staff changes at NCC, the KCEPP Family Support Worker is now also the 
Coordinator of the Good Beginnings program. This has made it made it difficult for the outreach 
work to be given the same kind of emphasis, due the competing demands of administration, staff 
supervision etc. The worker has stayed passionate about the program but had to constantly juggle 
these competing demands. At times, she finds the multiple worker roles (service delivery, program 
management and outreach/community development work) too demanding.  
 

iv. Challenges associated with broader community needs and dealing with the community 
‘politic’ 

 
Kenilworth is a small community and with the benefits of a small community come some challenges 
such as; severe lack of services and resources, isolation from services, well established and 
sometimes entrenched lines of authority and leadership and exclusive community cliques.  
 
Whist the funding under the Local Answers grants has enabled the NCC to extend some level of 
service to the Kenilworth community, the lack of other resources in the community has meant that 
when the parents expressed the need for support to address other community issues there was not 
capacity within the time and resource constraints of KCEPP. As parents became more engaged with 
community activities, they sought further support to address issues such as problems with changes 
at the school or the need for child friendly venues.  
 
The NCC has tried to put additional resources towards assisting community members to address 
issues, such as the BBC community development skills training. Some ongoing support, however, is 
required to develop the people infrastructure of the community and to enable new members and 
new leaders to provide support for the parents program. Funding for companion facilitation and 
community development resources would further support project objectives relating to increasing 
community involvement and community capacity building 
 
The problems discussed above are service delivery issues, every service has its own version - 
some of them are inherent, such as the impacts of staff changes in small organisations. However, 
the short term nature of the funding program to meet under-resourced community needs, such as 
those in the Kenilworth community, are inadequate responses that can place communities and 
community organisations such as NCC under unrealistic pressure to be ‘all things to all people’.  
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7 Learning 

Some important learning has emerged from identification and analysis of problems as discussed 
above. However, one area of most significant learning by the NCC staff has been in relation to their 
practice approach. 
 
It seems that a key learning in this evaluation has been a confirmation of an old community 
development practice adage… “Go to the People”. The logic of the adage goes something like 
this… ‘go to the people’ to get direction for your community building efforts. Ask them what they 
need, what they can do, and what resources they need to do it. Therein you will find the direction 
you seek – not in the experts but with the people who are experiencing the situation.  
 
At the beginning of this evaluation, the key worker expressed uncertainty about her practice 
approach on the KCEPP project. She said that after trying to establish a parent support service as 
had been offered in Nambour and encountering severe resistance in Kenilworth, she just followed 
her intuition and knowledge gained through her counseling training to try to gain people’s trust by 
listening to them and meeting them on their terms and encouraging them to take a lead. It turns out 
that this technique, known in community development theory as “getting alongside people” was 
precisely the appropriate approach for engaging with parents of young children about their 
experiences, needs for support and opportunities to address those needs. An excellent new 
resource has developed for the Kenilworth community. A parents group based on peer support and 
mentoring that reaches out and is inclusive of new parents has also had flow-on effects to broader 
participation in community activities. 
 
The articulation of their practice approach, as part of this evaluation project (documented in this 
report) represents some of the learning for the evaluation process that will support the NCC and the 
Good Beginnings Program to be more conscious of the need to reflect on practice and be deliberate 
and purposeful in its practice approach. This will, in turn, provide confidence to the staff and assist 
in training new staff.  
 
Similarly, taking the time to do an evaluation of the project has highlighted the value to be gained 
from both the feedback received from participants and the positive value of taking the time to reflect 
on practice. Continuous evaluation and review can provide feedback and support to focus the 
program along the way with the participants. The NCC Co-ordinator has expressed interest in 
attending a Parents’ Group to discuss the findings of this evaluation as well as the future of the 
project and other community issues. He can see the need for developing the organisation’s capacity 
to support local practice. However, the resources to support this approach are still in question.  
 
Small projects such as the KCEPP project say a lot about the capacity of small organisations to 
make a difference with a very limited amount of resources – ‘making do with what is’ and juggling to 
meet the many competing demands of running a program on a day to day basis. There is a certain 
parallel with the communities they work in, such as Kenilworth. In her story, the current Good 
Beginnings Coordinator who is also the KCEPP Family Support worker, reflected on the challenges 
which sometimes feel overwhelming and took strength from the resilience of families struggling with 
very limited resources in the Kenilworth community. 
 

“As the demands of the role at the Nambour site grew uncontrollably with staff changes, resignations, 
changing leadership roles, funding limitations and increasing demands upon my time it was absolutely 
inspiring to witness the strengths of local families. I noted that by providing a small number of people 
with validation and opportunity many have openly challenged the innate and adverse conditions of 
living in an under-serviced community. I have been humbled by the increasing connection between 
many families and the shared wisdom that appears to come from making do with ‘what is’.” (Belinda - 
worker) 
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8 Limitations of the Evaluation  

Whilst the evaluation project has produced valuable feedback and a resource for the Project, the 
NCC and funding body, the modest budget for the evaluation project has limited the level of 
consultation for the evaluation. The MSC method was not used to its fullest extent. Due to time and 
resource constraints the staff stories were not distributed to the program participants for their review 
and further discussion. A joint session with parents, worker and NCC Coordinator was discussed 
but not undertaken within the evaluation timeframe. This activity will be completed as a follow up to 
the evaluation. A full report will be made available for the participants, in addition to a summary 
document that will be distributed.  
 
The evaluation was limited to participation by those who agreed to be included in the questionnaire 
story process following a broad invitation to all participating parents. Broader involvement of 
Kenilworth community members to comment on the project was not possible.  
 
Another area limiting the evaluation was the interruptions to discussions and delivery of feedback 
about participants’ stories. There were no resources to cover child care whilst evaluation sessions 
were being held in the park. The evaluator needed do the work in the park (or at home in some 
situations) with parents who were also supervising their children.  
 

9 Concluding Comments  

 
The stories gathered from participants in this evaluation provide evidence that the KCEPP project 
has meet its program objectives. The project has made a significant difference to the lives of 87 
families including 109 children in the Kenilworth community between 2004 and 2009. These positive 
changes include: 

·  Support for parenting and increased skills (including both female and male parents) 
·  Increased the opportunities for families with young children to participate in community life 
·  Improved the social capital of the Kenilworth community to support families and positively 

supported a culture of self help 
·  Increase the capacity of families to self support through mutually supportive relationships, 

greater capacity to articulate their needs and express them in a positive way and deal with 
challenging situations and diversity in the community and better knowledge and use of social 
and health services in the region. 

 
Moreover, the project has, in a relatively short period of time, laid a foundation for ongoing support 
of families with young children in the Kenilworth community as well as supporting families to play an 
active role in broader community life. It is clear that the NCC, its professional staff and practice 
approach, has played a vital role in supporting this Sunshine Coast rural community to support its 
families better and deal positively with the inherent isolation of parenting in an under-resourced rural 
community. There is more that could be done given the resources by NCC, the Council and State 
and Federal governments to invest in parents and their communities. 
 
In the current funding environment of shrinking resources, this modest financial investment ($16,000 
per annum over three years and $20,000 for an additional year) has given the community much 
higher returns.  
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